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Parara USA Inc.
Title:
2014-2016 Committee Vision and 1st year Objectives
Sponsor:

Parara Executive Committee

Purpose:
Describe the vision and 1st year goals of Parara USA created by 2014-2016 office
Who:


The procedure applies to all executives

Vision
Build a sustainable agricultural and educational institute in Juba, South Sudan that will help local community and Parara USA in 8-10 years. 
What are the benefits of Agricultural and Educational institute?

· Educate local farmers of agricultural know how and best practices and educate public of benefits of buying locally produced food.
· Support local farmers by providing them with tools and access to market.
· Unite local farmers and community

Road Map: How to make our vision a reality?
Core Strategy

· Improve local organization in USA
· Ally/partner with other organizations in USA and Juba, South Sudan
· Establish a local office in Juba and build strong relationship with BC-Juba
1st Year objectives
	#
	Action
	Cost estimate
	1st progress check

	1
	Complete 501-c3 application
	$ 500-2,000
	9/6/14

	2
	Register all Parara land/assets in Juba 
	2,000
	10/1/14

	3
	Build a fence on all properties in Juba
	1,000
	xx

	4
	Good online presence and cultural education
	?
	9/6/14

	5
	Momoret 2015
	$10,000
	8/24/14

	6
	Establish emergency fund
	$4,000
	10/1/14

	7
	Continue Parara scholarship
	$2,000
	10/1/14

	
	Total
	 ~11500
	


2nd Year Objectives
	#
	Action
	Cost estimate
	1st progress check

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Ask members to donate 25$, $50, 100$

[Type text]
[Type text]
[Type text]

Parara Confidential

